Al Readiness Assessment: A Blueprint for Al Success

The Al Readiness Assessment by Dinoct is a strategic service designed to help organizations evaluate
their preparedness for adopting and scaling Al technologies. This structured assessment uncovers
opportunities, identifies gaps, and delivers a clear roadmap — empowering businesses to implement Al
safely, effectively, and responsibly.

Target Audience

Small to mid-sized organisations in regulated industries (e.g., healthcare, finance)

Companies embarking on their Al journey.

Organizations scaling existing Al initiatives.

Any organization committed to leveraging Al for enhanced operational efficiency, superior customer
experiences, new revenue streams, and maintaining a competitive edge.

Lack of clarity on Al
strategy or starting G—
point
Skill gaps within teams
to support Al tools
Fragmented or
unstructured data *—-=e
ecosystems
@ , Security & Compliance
Concerns
Risk of Misguided @
@
Investment
Uncertainty about use case
feasibility

Challenges
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Key Steps

Al Adoption Roadmap

Al Governance

Gap Analysis & Maturity Scoring

t Use Case |dentification & Prioritization
t Data Readiness Evaluation
i Current State Assessment
People, Process, Technology, Data
t Stakeholder Alignment & Goal Setting
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Benefits

Strategic Clarity & g e—e Sustainable Competitive

Actionable Roadmap Advantage
Empowered & > . Enhanced Security &
Future-Ready Workforce Compliance

Internal alignment
across data, tech, and =
people

Reduced Risk &
° - Optimized Investment

How Dinoct Can Help?

@ &

Proven Methodology Certified Engineers Implemented Al outcomes
Assessment framework transform Al GCP & AWS certified Al solutions implemented per
Ambition to Impact. cloud experts business demands

Certified Al Specialists Responsible Al Advocates

Google Cloud Gen Al Specialists Compliance & Reputation
Secured by Ethical Al
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